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ABOUT NETNAMES 

Global leader in internet brand protection. 

Piracy Analysis team based in Cambridge, UK.  







DEFINING CYBERLOCKERS 

Cyberlockers offer centralized online hosting 

of user-uploaded content.  

Links are generated for each piece of 

uploaded content 

Cyberlockers encourage downloaders to sign 

up for enhanced ‘premium’ subscriptions 

Sites are intentionally architected to support 

the massive distribution of this content on a 

worldwide and unrestricted scale 

 



DEFINING CYBERLOCKERS 

                CYBERLOCKERS  CLOUD STORAGE SERVICE 

Online storage of user-uploaded content  Yes   Yes 

Unrestricted and unlimited distribution  Yes    No 

Rewards users for wide distribution  Yes    No 

Bandwidth limits    No   Yes 

Repeat infringer policies   No   Yes 

Personal file synchronisation   No   Yes 

Majority of content infringing   Yes   No 
 

Cyberlockers 

The downloader who  

views advertising 

pays for a premium account 

Cloud storage services 

The uploader who  

pays for storage space 

pays for synchronisation 

Who is the client?  



INFRINGEMENT 

Direct download  
Cyberlockers 

 
78.6% of files 

infringing 

Streaming 
Cyberlockers 

 
83.7% of files 

infringing 

Percentages a conservative minimum 

Did not examine pornography 

Waterman study of Hotfile:  

90.2% of downloads were infringing 



THIRTY CYBERLOCKERS 

Direct Download  
Cyberlockers 

 
15 most popular sites worldwide 

Host any type of file for download 
 
 

Streaming 
Cyberlockers 

 
15 most popular sites worldwide 
Host video content for streaming 



DIRECT DOWNLOAD CYBERLOCKERS 



STREAMING CYBERLOCKERS 



REVENUE SOURCES: PREMIUM ACCOUNTS 

13/15 Direct Download 

Cyberlockers offered 

premium accounts 

 

Average cost:  

$10.57 per month 

 

 

12/15 Streaming 

Cyberlockers offered 

premium accounts 

 

Average cost:  

$8.25 per month 
 



REVENUE SOURCES: ADVERTISING 



OVERALL REVENUE 

Direct Download Cyberlockers 

Average monthly revenue: $350,000 

Average annual revenue: $4.2m 

Highest annual revenue: $17.6m 

Streaming Cyberlockers 

Average monthly revenue: $184,000 

Average annual revenue: $2.2m 

Highest annual revenue: $8.4m 

(( (Total unique monthly visitors * 0.035576 ) + ((Cost of one 
month premium * total unique monthly visitors) * 0.35612 

percent) / 2 ) / 2 = Monthly premium revenue 



COSTS 

Hosting and internet infrastructure 
 
Processing fees  
 
Employee salaries and payments 
 
Overhead costs and legal costs 
 
Affiliate or reward schemes  
 



COSTS 

Direct Download Cyberlockers 

Average monthly costs: $128,000 

Average annual costs: $1.9m 

Highest annual costs: $4.7m 

Streaming Cyberlockers 

Average monthly costs: $23,000 

Average annual costs: $275,000 

Highest annual costs: $774,000 



PROFIT 

Direct Download Cyberlockers 

Average monthly revenue: $350,000 

Average monthly costs: $128,000 

Monthly profit: $222,000 

 

Average annual revenue: $1.9m 

Highest annual costs: $1.9m 

Annual profit: $2.67m 

 

Profit across all fifteen sites: $40.0m 

Rate of profit: 63.4%  

Streaming Cyberlockers 

Average monthly revenue: $184,000 

Average monthly costs: $23,000 

Monthly profit: $161,000 

 

Average annual revenue: $2.2m 

Highest annual costs: $0.3m 

Annual profit: $1.9m 

 

Profit across all fifteen sites: $29.0m 

Rate of profit: 87.6%  

Revenue across all thirty sites: $96.2m 

Profit across all thirty sites: $69.0m 



ADVERTISING NETWORKS 



CREDIT CARD COMPANIES 

25 sites sold premium accounts 

24 accepted VISA or MasterCard 

 

Only one accepted PayPal 



SUMMARY 

MAIN POINTS 
 

Careful and conservative methodology 
 

Fifteen direct download cyberlockers / fifteen streaming cyberlockers 
 

Overwhelming bulk of the content hosted is infringing 
 

$96.2m annual revenue across thirty cyberlockers 
 

$69.0m profit – 71.7 percent 
 

VISA and MasterCard widely accepted 
 

Reward or affiliate schemes remain popular 
 

All but one cyberlocker profited from advertising 
 

Advertising centralised around one network 
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