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Digital Supply Chains: “A Frontside Flip”
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The Global Digital Supply Chain Community

“Representing over $1 Trillion USD in Revenue and over 3 Million Employees”
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The Core Process

Digital Supply Chains will transform
companies

e NEW focus on the “demand stack’ with 10%
revenue growth possible
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* Up to 20% cost down in procurement costs

* Research content supported by quotes from 24
companies that operate global supply chains

e Great interest in DSCI in recent months
— Media
— Website
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The Traditional Supply Chain

une Create DSC strategy and
aditional Supply migration plan,
Chain Metrics including investment needs and goals
Assess Develop DSC scorecard with

Digital Supply Chain maturity, key metrics for output and
customer demand and for transformation
competitive advantage
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Digital Supply Chain Defined

ecurity 8-Compliay .

Digital
Supply
Chain

Demand Demand
Stimulation Management

CUSTOMER

Demand Demand
Matching Sensing

SUPPLIERS, CUSTOMERS, SENSOR/IoT DATA
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CEO Mandate: Executing the Digital Supply Chain Framework

DSC Execution Framework

DEMAND PEOPLE

Real-time Continuous Cultural and
Engagement with Customer Organizational Shift

CUSTOMER

TECHNOLOGY RISK

Enterprise / Platform Enhance Risk and Management
Agility and Customer Visibility Capability
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Roadmap for DSC Change

Demand People

- Capture Data Organizational Boundaries

- Determine Demand - Skills/Leadership
- Metrics - Metrics
Technology Risk
- Current Technology - DSC Reduces Risk
- Compatibility with New - Protection
Tech. - Increasing Cyber Threats
- Metrics - Metrics

THE CENTER FOR
GLOBAL ENTERPRISE




Transforming to a DSC

Digital Supply Chain Transformation Pathways

Process Maturity
Level 1 -2 - 3 (3 = most mature)

Level 1 Level 2 Level 3
Demand
1. We have not started to 2. Performance metrics specifically 3. Our SC program is aligned with
Integrate demand include d d stimul . the "Frontside Flip." We review
m ent or stimulati demand shaping and demand performance against DSC
into our supply chain management and we have metrics and have continual
started implem entation improvement programs

1. Our staffing, job performance 2. DSC and collaboration is integrated 3. The principles of DSC and

metrics and leadership in our staffing, job performance its performance metrics
development plans do not metrics and leadership development are fully integrated into
ider DSC fi i plans. We have started how we hire, develop and
performance metrics Implementation compensate people
Technology
1. Our technology 2. DSC and platform business is 3. We utilize all relevant
implem entation plans are not | to our technology hnology in our er-
yet specifically linked to our strategy and we have started centric DSC and we have pilots
DSC strategy. implementation. underway to test emerging
technology.
Risk
1. We have not started to 2. Our enterprise risk management 3. We continually review and
specifically analyze risk program specifically covers DSC mitigate DSC risk and have
mitigation opportunities and and we have started established areas where we
new risks of the DSC. im plem entation. excel at reducing risk to give
us a competitive advantage.
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