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Digital Supply Chains: “A Frontside Flip”
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The Global Digital Supply Chain Community
“Representing over $1 Trillion USD in Revenue and over 3 Million Employees”
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The Core Process

• Digital Supply Chains will transform 

companies

• NEW focus on the “demand stack” with 10% 

revenue growth possible

– Revenue generation and growth

– “Frontside flip” analogy captures essence 

of  change

• Up to 20% cost down in procurement costs

• Research content supported by quotes from 24 

companies that operate global supply chains

• Great interest in DSCI in recent months

– Media

– Website
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The Traditional Supply Chain
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TSC DSC

Fine Tune

Traditional Supply

Chain Metrics

Create DSC strategy and

migration plan,

including investment needs and goals

Assess

Digital Supply Chain maturity,

customer demand and

competitive advantage

Develop DSC scorecard with

key metrics for output and

for transformation



Digital Supply Chain Defined

A Digital Supply Chain (DSC) is a 

customer-centric platform model 

that captures and maximizes 

utilization of  real-time data coming 

from a variety of  sources. It enables 

demand stimulation, matching, 

sensing, and management to 

optimize performance and minimize 

risk.
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• Managing Demand

• Managing People

• Managing Technology

• Managing Risk

CEO Mandate: Executing the Digital Supply Chain Framework
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Roadmap for DSC Change
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Demand

- Capture Data

- Determine Demand

- Metrics

People

- Organizational Boundaries

- Skills/Leadership

- Metrics

Technology

- Current Technology

- Compatibility with New 

Tech.

- Metrics

Risk

- DSC Reduces Risk

- Protection

- Increasing Cyber Threats

- Metrics



Transforming to a DSC
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